FOPS AGM MINUTES 27TH JANUARY 2026

FOPs AGM
Tuesday 27th January 2026 8pm Hybrid Silver Plough/Teams

Attendees: Hannah Gilby, Tori, Amy Toms, Jess Smith, Emma Wilkinson, Charlotte Pignon, Donna Austin, Rosanagh Grob,, Charlotte Donnelly
 
Apologies: Allie, Emma Lewy, Lucy Johnson

Agenda:
· Welcome and apologies.
· Chair’s update of year 2025
· Minutes from previous meeting review
· Treasurer report
· Guidance for membership of FOPS whatsapp group/committee
· How to use the totalometer
· How to introduce FOPS within school induction
· Events in 20206
· AOB - Sumup

Welcome and Chairs update
Welcome and thanks from Hannah to everyone who has supported FOPS this year. It has been a great year with a lot of enrichment activities and a good fundraising year.  There have been a number of highlights that Hannah raised- the 3 bakes sales which brought the community into the school and had a lovely vibe/atmosphere within the playground, World Book Day bedtime stories ,the Easter Egg Hunt, Sponsored Walk, 175 year anniversary event, Pitch Up Pitton, Black Cat boogie and Christmas Fair, all of which have raised an extraordinary amount for the children at Pitton, which is only possible to the fabulous school community and support. Thank you to everyone.

Positions on the committee
Emily Pipe – is sadly stepping down as Co-Chair. We all want to thank her so much for everything that she has done this past year. We will miss her as part of the core FOPS committee but we are very grateful that Emily has said that she will be happy to support events going forward. 
Hannah Gilby was unanimously supported by those present to continue in the year 2026 as Chair.
Donna Austin was unanimously supported by those present to continue in year 2026 as secretary.
Charlotte Donnelly was unanimously supported by those present to continue as treasurer. Charlotte is happy to continue in role at the moment, but due to work commitments later this year, she may have to take a step back later this year, but would happily continue/support in a book keeping capacity. An election for treasurer role will take place in the instance that Charlotte steps down from this role. 

Minutes from previous meeting
Minutes reviewed and agreed. 
Bookers card obtained by Mrs Wilkinson as per actions from last minutes.

Treasurer update
Accounts:

	Next fundraising target 
(25 / 26 academic year)
	 

	Current balance January 2026= £6998

Cash balance January 2026= £573


	Total Income in 2025 = £7334.09
Total expenses in 2025 = £7630.85

Expenditure on Charitable Activity (£4853.96)
Classroom budget grant £2098.35
Hygge Hut £2696.20
Ice Cream Friday £59.41

Overheads
Insurances £461.20
Gambling Licence £20
Sumup Fees £51.54
Sumup Reader £48
Hoodies £620.90

Event by Event Profit:
Easter Egg Hunt £188.46
Mothers Day Bake Sale £338.89
Fathers Day Bake Sale £257
Sponsored walk £2009.10
Pitch up Pitton £251.14
Autumn Bake sale £234
Black Cat Boogie £151.75
Christmas Fair £1388.85
Christmas card income £117.35
Preloved £403.84
Donations £127.46
Income from hoodies £291



It was raised that we could consider banking some money into a high interest account- something to review once we know what financial commitments are to be made in 2026.

FOPS Whatsapp committee group
We plan to rebrand the FOPS WhatsApp group to be a committee group with terms of reference. All those who are within the group will be asked to attend a minimum of one FOPS meeting (virtually or in person) and support one event in a calendar year. The committee WhatsApp group will be utilised for decisions on spending FOPS money and utilisation of resources. Terms of reference for this group to be written by FOPS core committee and shared with the whole school to ensure that everyone has equal opportunity to contribute to FOPS and therefore make decisions within this committee group.

Totalometer:
The totalometer needs to be used as a visual representation of funds raised in the year. Hannah and Jess to look at how the numbers/total can be added on to the thermometer.

New parent induction
Plan to have an introduction to FOPS at one of the events children induction events. Preloved uniform sale will be offered at this event to. New parents will get an Intro to FOPS at meet and greet sessions for new reception year. When induction packs go out, FOPS will aim to include information on what FOPS do and who is in the core committee.

Sumup
Portal needs details to upload of Charity Commission representatives – Hannah/Charlotte/Donna to sort. Agreed that it is necessary to have this for use at events/preloved. 



	Event
	Volunteers
	Tasks completed
	Tasks outstanding

	World Book Day

Thursday 5th March -dressing up as characters

Friday  6th March– drama day with each of the classes

Tiddler Julia Donaldson
	FOPS committee
	· Children will go into school in world book day attire as normal!
· Rosie from Salisbury Drama Club is going to come on the Friday to do workshops with the individual classes with a plan for a performance at the end of the day. 
· Programmes to be made by the children and 
	· Deposit to be paid now
· Charlotte Pignon Hannah to volunteer on the day, Tori is available on the day. 




	Mother’s Day bake Sale
Friday 13th March 2026
	Donna and Tori
	· Date set
	· Gloves/paper bags to be purchased -DA
· Poster to go up -DA
· Date to be sent for Dojo/newsletter -DA

	Easter Egg Hunt
Friday 27th March 2026
	Hannah, Charlotte P
	· Date set
	· Charlotte D to buy and store eggs
· Poster to go up – DA
· Date to be sent for dojo/newsletter -DA
· Sumup link and list of payments -DA

	Father’s Day Bake Sale
Friday 19th June 2026
	Amy, Charlotte D
	· Date set
	· Poster to go up – DA
· Date to be sent for dojo/newsletter -DA

	Sponsored Walk
Friday 22nd May 2026
	Amy, Donna and Hannah
	· 
	· Donna to organise justgiving
· Amy and Hannah to organise walk volunteers

	Pitch up Pitton 2026
11th-12th July 2026
	Donna, Hannah, Charlottte, Dave, Tori, Dave, John and Tom
	· Bar rebooked from 2025
· Donna, Hannah, Charlottte, Dave, Tori, Dave, John and Tom
	· Donna -  Organise the whatsapp group and organise a meeting asap to get planning!


	September cake sale 
	TBC
	· Date TBC
	· 

	Black Cat Boogie
Wednesday 21st October
	TBC
	· What is the date for this?
	· Natalie Leann Tibykidz 07498 588789
· OR Disco Dion

	Christmas Event
	TBC
	· TBC
	· 




Other potential events:
The Big Draw as an additional event- October. Illustrator/art day: Suggestion made by Jess and Rosanagh of an arts based activity during a celebration day of art (similar to world book day but the focus being on art).  Agreement by all that it would allow a breadth of experiences and enrichment for the children. Rosanagh and Jess will explore illustrators/artist who may be able to deliver something like this at Pitton.


Date of next meeting: TBC
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